
Bob Lake Association

2018 Annual General Meeting

Saturday May 26, 2018

S.G. Nesbitt Memorial Arena & Community Centre

Minden, ON



Agenda 9:00AM – Call to Order

1. Approval of Agenda

2. Approval of Charter Meeting Minutes (September 9, 2017)

3. Business Arising from Charter Meeting (September 9, 2017)

4. Report of Officers
− Chair’s Annual Report on behalf of the Board of Directors
− Treasurer’s Annual Report
− Legislation Committee (Constitution and By-Laws)
− Insurance Committee (Non-profit D&O and CGL insurance)

10:30 – Health Break

5. Bob Lake Association Priorities 2018-2019
− Boat launch - update
− Lake stewardship - working group
− Safe Boating- working group

6. Budget and Fees 2018

7. Election of Directors and Officers

8. Unfinished Business

9. New Business

10. Adjournment
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Agenda & Charter Meeting 

Motion - That the 2018 AGM agenda be approved

Motion - That the September 9, 2017 Charter meeting minutes be 
approved

Business arising from Charter Meeting
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Chair’s Annual Report
Laurent Joncas
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Chair’s Annual Report

Motion - That the Chair’s Annual report on behalf of the Board of 
Directors be received
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Treasurer’s Annual Report
Ross Gladwell
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Treasurer’s Annual Report – 2017 Year End
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Treasurer’s Annual Report – 2018 Year-to-Date
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Motion - That the Treasurer’s Annual 
Report be received



Legislation Committee 
(Constitution and By-Laws)
Laurent Joncas
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Draft Constitution and By-Laws
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Draft Constitution and By-Laws (continued)
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Draft Constitution and By-Laws (continued)
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Draft Constitution and By-Laws (continued)
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Draft Constitution and By-Laws (continued)

Motion

That the draft Constitution and By-laws be adopted as 
presented
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Insurance Committee
(Non-profit D&O and CGL insurance)
Erwin Speckert
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Insurance Committee

• An application for Director and Officer Insurance (D&O) as well as 
Commercial General Liability Insurance (CGL) has been submitted to CADE 
Insurance, the premier insurance provider to Lake and Property Owner 
Associations in Ontario

• Costs are $272 for the D&O and $556 (+8% tax) for the CGL; each being for 
$2 million in coverage

• The above rates include a 15% discount that is applicable to all FOCA 
members

• Board members, as well as anyone acting on behalf of the BLA (i.e. 
volunteers) are covered under the policy

Motion - That the report of the Insurance Committee be received
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Boat Launch Update
Dave Roberts
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Boat Launch Committee Activities to Date

• Full history on our website - boblakeassociation.ca/boat-ramp

• BLA delegation to Council on November 30, 2017
− Proposed site off Claude Brown Rd on the public road allowance entering the lake

− Proposal highlighted a range of benefits (tax revenue, environment, safety, business impact, etc.)

− Well received, but challenged and ultimately rejected on traffic safety and liability concerns

• Council remains supportive of restoring a public boat launch on Bob Lake
− Open to working collaboratively with the BLA on finding an alternative viable solution

− The BLA has maintained active communications with both the town planner and Mayor

• Alternative site investigation
− BLA Boat Launch Committee has been actively researching other options since March

− Paramount: location, location, location!!

− Secondary: funding
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Public Boat Launch Options
• Key attributes

− Maximize use of public roads and road allowances
− Minimize need for new public right-of-way agreements
− Minimize need for new road development
− Adequate space for queuing (traffic safety)

• Plans B & D are only viable options
− Mother nature (topology) rules out all others

• Plan B
− Best option available by far
− Requires land severance and the cooperation of the 

owner (not yet secured)

• Plan D
− Significant land acquisition cost (no severance option)
− Use of private road needing public right-of-way
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Public Boat Launch Next Steps
• Continue pressing Plan B

− Engage Mayor to approach land owner
− Failing that, petition Council to expropriate land
− Please sign petition before leaving today

• Revisit Plan A (Claude Brown)
− Discuss potential measures to address traffic safety and liability concerns with town planner
− Could BLA purchase Claude Brown road allowance, build ramp, and takes on ownership and 

liability?

• Explore Plan D further
− Could the BLA incorporate and purchase property through member raised funds?
− Apply for a non-residential severance of the property, keep the 10 acres needed for launch, and 

sell remaining 90 acres to a future cottager to recoup some expenses?
− How to deal with ~1km section of Tennyson private road?

• Open call to members for help
− Are there other viable location options?
− Ideas or suggestions
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Boat Launch Motion & Petition

Motion - That the Board of Directors continue its efforts to obtain the 
restoration of a public boat ramp on Bob Lake

*** Please remember to sign petition before leaving ***
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Lake Stewardship
Sue Pyke
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Lake Stewardship - Scope

• Septic Health

• Shoreline Health

• Water Quality

• Wildlife
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Lake Stewardship - Resources

• Coalition of Haliburton Property Owners Associations (CHA)
− https://www.cohpoa.org
− CHAlked full of resources on shoreline health, septic health, lake health, etc.

• Federation of Ontario Cottagers’ Association (FOCA)
− https://foca.on.ca
− Lake Stewards Newsletter and other resources

• Bob Lake Association (BLA)
− Watch for a future Lake Stewardship section on our website @ https://boblakeassociation.ca

Motion - That a working group composed of interested members of the Bob Lake 
Association be created for the purpose of examining the establishment of a Lake 
Stewardship program

Motion - That the Lake Stewardship working group have a minimum of one board 
member
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Safe Boating
John du Manoir
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Tasking Safe Boating on Bob Lake

Why?

What?

How?
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Why Boating Safety?

• To respond to a need identified by our membership

• To reduce our exposure to hazards

• To encourage courteous and responsible boating behaviour

• To improve safety for all users of our waters

• To ensure that we all can enjoy everything that living and 
cottaging on Bob Lake can offer
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What Can We Do?

• Educate ourselves

• Identify the hazards

• Identify zones which are speed- and wake-sensitive

• Promote courteous and responsible boating
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How?

• Form a task group or committee on Safe Boating

• Become familiar with all relevant regulations

• Map the lake’s shoals and other hazards

• Identify zones where speed and wake need to be controlled

• Develop an action plan and a budget to implement this plan
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Can you help?
Please contact me @

705-286-3101
or

dumanoir@bell.net

Thank you!

John du Manoir

Motion - That a working group composed of interested members of the Bob Lake 
Association be created for the purpose of examining the establishment of a Boating 
& Water Safety program

Motion - That the Water Safety working group have a minimum of one board 
member
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Budget and Fees 2018
Laurent Joncas
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Bob Lake Association Draft 2018 Budget
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Assets

2017 Surplus 2,990.08$   

2018 Projected Revenue 2,260.00$   

113 members x $20.00

# Associate members x $10.00 -$            

Donations -$            

Total 5,250.08$   

Liabilities

Administration

Banking fees 70.00$        

Communications

WordPress (website - $27.42 x 12) 330.00$      

Insurance (D&OL + CGL) 1,000.00$   

AGM 2018 300.00$      

Memberships & Coalitions 300.00$      

FOCA - Supporting member

COHPOA (CHA)

CEWF

Programs

Lake Stewardship 300.00$      

Boating Safety -$            

Total 2,300.00$   

Surplus/Deficit 2,950.08$   



Budget and Fees 2018

Motion - That the 2019 Member’s fee be $20

Motion - That the 2018 and 2019 Associate Member’s fee be $10

Motion - That the 2018 budget be adopted
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Election of Directors and Officers
Laurent Joncas
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Election of BLA Directors

• Current BLA Directors standing for re-election
1. John du Manoir

2. Ross Gladwell

3. Laurent Joncas

4. Sue Pyke

5. Dave Roberts

6. Robert Roszell

7. Erwin Speckert
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Election of BLA Officers

• Current BLA Officers standing for re-election
− Ross Gladwell (Treasurer)

− Laurent Joncas (Chair)

− Sue Pyke (Secretary)

− Robert Roszell (Vice Chair)

Motion - That the BLA Board Members of Directors and Officers as 
elected be approved
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Unfinished Business
Laurent Joncas
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New Business
Laurent Joncas
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Adjournment
Motion - That the 2018 Annual General Meeting be adjourned

Laurent Joncas
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