
Bob Lake Association
2026 Annual General Meeting

Saturday Aug 8, 2026 10am-noon

HHHS (6 McPherson St, Minden)

or

Zoom



Agenda
• Welcome & General Announcements

• Land Acknowledgement

• Approval of Agenda

• Approval of BLA 2025 AGM Minutes

• Report of Officers:
− Chair’s Annual Report to Members on behalf of the Board of Directors
− Treasurer’s Report

• Update on Priorities:
− Lake Stewardship
− Safe Boating
− Boat Launch

• Budget & Fees for 2026

• Election of Board Members

• Other Business
− Fire Safety Program
− Municipal Election
− Salt Coalition
− Rogers Cell Tower

• Closing Remarks
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Welcome
• Welcome and thank you for attending this year’s BLA AGM

• Key meeting notes:
− We are recording this meeting to make available for viewing later by members

• Zoom meeting logistics
− Everyone has been muted on entry but may unmute themselves at anytime to speak (please stay 

muted when not speaking in order to reduce background noise and meeting disruptions)

− Your video camera will be off upon joining but you are free to turn it on/off during the meeting

− We will be using Zoom’s “poll” feature throughout to capture votes on motions

− Please ensure your Zoom name includes your first and last name (select Participants, find 
yourself (should be at top) – to change hover over, select “rename”)

− Use Zoom’s “Raise Hand” (under “Reactions”)  feature to alert the host of a question/comment, 
or Zoom’s “Chat” feature to send a message to the host

− Open Q&A at the end of the meeting
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Land Acknowledgement
Robert Roszell
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Approval of:
Agenda and 2025 AGM Minutes
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Approval of Agenda

• Motion #1 – That the proposed agenda be approved

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our first Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: _______________, Seconded by: _______________
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Approval of 2025 AGM Minutes

• A link to the 2025 AGM minutes was sent via email on July 24, 2026

• Motion #2 – That the 2025 AGM minutes be approved

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our second Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: _______________, Seconded by: _______________
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Chair’s Annual Report
Dave Roberts
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Chair’s Annual Report
• We’re 9 years strong!!

• Started over the public boat launch…but we’re more than that now!
− Lake Health (education, info sharing, water testing, research)
− Safe Boating (shoal/hazard marking, no-wake signage, education, maps)
− Community Support (Rock the Dock for the Minden Food Bank)
− Overall advocacy for Bob Lake property owners

• We’ve incorporated!
− Same name
− Effective January 1, 2026

• New ideas and focus post boat launch
− Expand lake health efforts (official “Lake Plan”, promote shoreline re-naturalization, etc.)
− Create a Fire Safety Program
− Other ideas?
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Chair’s Annual Report (continued)

• Rock the Dock charity & social event
− Saturday July 18 3-5pm and featuring our very own Bo Blake Band
− Many thanks to our BLA Social Committee and its Chair (Pamela England) for coordinating 

another hugely successful event this year – despite the rain!
− We raised $6,310 this year, bringing our 5-year total contributions to nearly $25K!!!

• Bob Lake Facebook Group
− Over a year old and almost up to 200 members!
− Join the group @ https://www.facebook.com/groups/boblake
− Ask a question, start a discussion, post a picture

• Septic Re-inspection coming to Bob Lake
− Restarted in 2026 as a Minden Hills run program
− Attempting to complete zones D1 & D2 (we’re in D2) this year (but could spill into 2027)
− Watch for physical letter mailed to your registered home address with scheduling details
− More information at https://www.mindenhills.ca/septic-reinspection 
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Chair’s Annual Report (continued)

• Save your pull tabs!!
− Great cause - Lindsay Lions Club for Guide Dogs of Canada

− Floating “drop bin” near Dock Tag #105 (2nd narrows)

− Send email to bla.ca.info@gmail.com for more information

• Dock Tags (https://boblakeassociation.ca/docktags)

− 7 Dock Tags in this year’s order (124 sold in total)
• Price increasing from $20 to $25 (includes HST)

− “Dock Tag Decals” for your water toys such as kayaks, pedal boats
• Toronto based company StickerYou’s custom waterproof decals (https://www.stickeryou.com/en-

ca/products/waterproof-stickers/849)

• Been field testing for two years – still going strong!!

• An 8.5” x 11” sheet of 8 for $35 (includes HST & shipping)

• Can be used as a Dock Tag with a std metal ceiling electrical box cover

• Watch for an announcement later this season
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Chair’s Annual Report (continued)

• Membership levels – OK but needs to grow
− Active membership level is typically ~50% of the 230 properties (currently only 44%!)

− We’d like to target 80%!

− Higher membership means a bigger voice for our concerns

− Ask your cottage neighbours & friends to join – help sell the BLA

− The $40 annual fee (never increased) is not likely the deterrent

− Expand option for members to pay BLA annual fees as part of their road association dues
• Single annual payment for road + lake association fees with opt-out option
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Treasurer’s Report
Ross Gladwell
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BLA 2025
Financial Report
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Approval of BLA 2025 Financial Report

• Motion #3 – That the 2025 Financial Report be approved

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our fourth Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: __Ross Gladwell_______, Seconded by: _______________
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Approval to Waive Formal Audit

• Motion #4 – That we waive a formal audit of the 2025 financial 
statement.

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our fourth Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: _________________, Seconded by: _______________

2026-08-08 Bob Lake Association AGM 16

Section 9.6 of the BLA Bylaws states: “The Board of Directors shall ensure a review is conducted by a non-
Director member appointed by the Board of Directors on a yearly basis.”. The Ontario Not-for-Profit 
Corporations Act however states we must confirm this annually with a supporting 80% of cast votes. 



Lake Stewardship Update
Sue Pyke & Ryan Brooks
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Bob Lake Health & Stewardship

• We are all stewards of Bob Lake

• As stewards we all have a 
responsibility to protect the 
natural environment of this Lake 
we love.

• Bob Lake is a head lake.  This 
means that our problems are 
our own.  They come from our 
septic tanks, our boats and our 
activities.



Stewardship Priorities 

1. Hazardous Algae Blooms

2. Invasive Species – Spiny 
Water Flea

3. Shoreline Deterioration 
and Threats to Wildlife 

4. Wildfire Prevention



What Causes Hazardous Algae Blooms

• Septic systems

• Fertilizer and Other Chemical Use

• Runoff 

• Excessive Wakes



Priority  – Septic Health 

− Learn & Educate 

− Learn How To Care For Your Septic System

− Proper Maintenance can Save your Lake 

    AND Save Property Owners Thousands $$

− Septic Tips & Guest Posters 



Priority – Natural Shorelines 
Natural Shorelines Are Critical in Minimizing Runoff 

https://www.rvca.ca/stewardship-grants/shoreline-naturalization/benefits-of-a-natural-shoreline



Actions for You to Take

1. Eliminate:
1. Fertilizer Use
2. All Chemical Cleaners
3. Salt Use

2. Must Do:
1. Get your septic inspected and working optimally

3. Reduce/Minimize:
1. Water Use – 1 load of laundry is the max in a day
2. Soap Use
3. Cottage Occupancy (never more than your septic 

is equipped for) 
4. Size of your boat’s wake especially near the shore

4. Increase:
1. Bacterial Cultures in your septic – EcoEthic 
2. Knowledge of all cottage visitors – Septic 

Tips
3. Native plants (plant 5 plants per year)



Invasive Species – PLEASE Clean, Drain and Dry 

• Spiny Water Flea

• Chinese Mystery Snails

• Eurasian Milfoil



Spiny Water Flea – Detected in Bob Lake for the first 
time in 2024

• Predatory Zooplankton: It preys on native 
zooplankton, disrupting food webs by 
outcompeting native species and reducing the 
food available for juvenile fish.

• Rapid Reproduction: Spiny water fleas can 
reproduce both sexually and asexually, 
allowing them to quickly establish large 
populations.

• Difficult to Control: Their barbed tail spine 
makes them unpalatable to many native fish, 
and they can hitchhike on fishing gear, making 
spread prevention very challenging.

• Ecosystem Impact: Their presence has been 
linked to declines in native zooplankton 
populations, which can lead to reduced water 
quality and altered nutrient cycles in lakes.



What can be done about invasive species

• There are no known controls for 
Spiny Water Flea

• Other invasive species can only 
be managed by costly, labour 
intensive manual control 
measures

• Prevention is the best course    
of action



Another threat to Bob Lake Health – Wake Boats



Loon Protection

Threats to Loons in Nature

• Nest Disturbance: Loons nest at the water’s edge, often 
on small islands or shorelines. Their nests are easily 
flooded or abandoned if disturbed by wakes, noise, or 
curious onlookers.

• Boat Traffic & Wakes: High-speed boats and large wakes 
can wash away nests or separate chicks from parents.

• Fishing Gear: Discarded fishing line can entangle and kill 
loons. 

• Lead Tackle: Small lead sinkers and jigs are fatal if 
ingested by loons.

• Habitat Loss: Shoreline development and vegetation 
clearing reduce safe nesting areas.

• How You Can Help Protect Loons

1. Keep Your Distance
• Stay at least 150 metres away from loons, especially near 
nests or chicks.
• Use binoculars to watch—never approach loons by boat 
or paddleboard.

2. Slow Down Near Shorelines & Islands
• Reduce your wake and obey speed limits, especially 
during nesting season.
• Avoid nesting zones marked with buoys or signs.

3. Use Non-Lead Tackles
• Switch to non-toxic alternatives like steel, tin, or 
bismuth sinkers and jigs..
• Collect and safely dispose of old tackle and fishing line.

4. Protect Shoreline Habitat
• Maintain natural shoreline vegetation to provide 
privacy and shelter for loons.
• Avoid clearing or altering known nesting areas

5. Educate Others
• Talk to your family, guests, and renters about loon 
safety.
• Encourage respectful wildlife viewing and responsible 
boating.



Fire Smart Guidelines – Please Pickup a Tip Sheet



FireSmart Landscaping 



Our Lake, Our Choice, We Can Make A Difference

•Act Now 

•Educate yourself and 
Others by reading 
resources and 
watching videos on 
the BLA website



Safe Boating Update
Dave Roberts
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Safe Boating Update

See our Safe Boating webpage (https://boblakeassociation.ca/safe-boating)
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Boat Launch Update
Dave Roberts
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The Dark History & Brighter Future
• How did we get here?

− 9 years of working with the Township to restore our public boat launch to no avail

− See BobLakeAssociation.ca/boat-launch for the full history (Plans A/B/A2/A3/C & more)

• Enter Plan L
− Why L? Symbolic for Legal, Lawyers, or Last Hope ☺

− The BLA has engaged a lawyer for a legal opinion of our options

− Meet Jamie Cockburn, B.E.S. (Hons.), J.D, from SVLaw in Guelph Ontario

− Jamie’s assessment is that the launch land is considered a Forced/Trespass Road (public 
highway over private land) and its closure to the public is considered unlawful under the 
Ontario Municipal Act

• Special Zoom information session
− Held on December 2, 2025

− Approximately 70 attendees
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Plan L - Fully In Motion
• Our court application has been officially submitted!

− 9 sworn affidavits + 49 statements

− Many other supporting documents

− Big thank you to everyone for their statements!

− Initial court appearance scheduled for October 19 via Zoom

• Funding
− Approximately $20K raised so far

− Huge thank you for everyone who has donated!!

− Could need another $10-20K

− “Round 2” funding now open!!

− Simple e-Transfer to bla.ca.trea@gmail.com

− Court application is seeking recovery of legal expenses (refunding your donations to the extent 
possible) 
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Budget and Fees for 2026
Ross Gladwell
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BLA 2026
Budget + YTD
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Approval of Budget and Fees

• Motion #5 – That the proposed 2026 budget be approved and the 
annual BLA membership remains at $40

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our fifth Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: __Ross Gladwell_________, Seconded by: _______________
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Election of Board Members
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Election of BLA Directors
• BLA members standing for re-election to the Board of Directors **

1. Ryan Brooks *
2. Ted Gayowsky
3. Ross Gladwell
4. Jim Hyland
5. Laurent Joncas
6. Gary Olesinski
7. Sue Pyke
8. Dave Roberts
9. Robert Roszell
10. Erwin Speckert
11. Elaine Wray

• Call for nominations
− _______________
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** Paragraph 8.1 of the Association constitution requires no fewer than 7 nor more than 11 directors



Election of BLA Directors

• Motion #6 - That the members of the Board of Directors as elected be 
approved.

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our sixth Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: _______________, Seconded by: _______________
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Other Business
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Other Business – Fire Safety Program
• The risk of wildfires in Haliburton is increasing every year!

• Many resources from FireSmart Canada on how to protect your property 
from fire damage

• Considering the creation of a new “Fire Safety Committee”
− New section on our website for information sharing
− Investigate deals on portable water pumps and hoses for purchase
− Investigate the creation of a “Bob Lake Fire Safety” WhatsApp group for communication

• Interest?

• Volunteers?
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Other Business – Municipal Elections

• It’s coming – October 26, 2026
− Your vote is critical!!

− Voting available via Internet, Telephone, or Paper Ballot (no excuses!)

− Check your voter registration before Aug 12 at https://www.registertovoteon.ca

− Watch for updates on candidates through our BLA email distribution

− Listen to candidate interviews on What The Haliburton Podcast

− Unofficial candidate list:
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Mayor (1) Deputy Mayor (1) Councillor at Large (1) Councillor Ward 1 (2)

Pam Sayne * Ivan Ingram Ron Nesbitt Shirley Johannessen

Tammy McKelvey * Bob Sission * Dan Garbutt

Pat Kitcheman *

Bob Carter

* Response to BLA inquiry received

https://www.registertovoteon.ca/


Other Business – Salt Coalition
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“Fight the Light!” – The Rogers Cell Tower
• Background

− Announced in 2024 as part of the Eastern Regional Ontario Network (EORN) project awarded to Rogers

− Rogers published article in Highlander (2024-03-28),  BLA website post & email sent March/April of 2024

− Construction completed this spring

• Impact
− Highly disturbing red flashing nighttime warning light exacerbated by the reflection off the lake

• Potential Solutions
− Aircraft Detection System (ADS)

• Approach Ideas
− Delegation to Township requesting them to approach Rogers

− Transport Canada assessment

− Official request to Rogers directly

− Property owner surveys / petition-like statements

• Step #1 - Establish “Cell Tower” Committee
− Research

− Documentation

− Gameplan creation + execution
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Bob Lake Association AGM



Establish “Cell Tower” Committee

• Motion #7 – That a “Cell Tower” committee be created to address the 
dark sky impact of the Rogers cell tower erected on Bob Lake, chaired by 
Steve Nicol and co-chaired by Dave Roberts.

− Zoom attendees: To express any changes/concerns please use Zoom’s “Raise Hand” or “Chat” 
feature, or simply unmute yourself. Get ready for our sixth Zoom poll!

− Local attendees: To express any changes/concerns simply raise your hand.

− Moved by: _______________, Seconded by: _______________
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Closing Remarks

• Thank you for joining!

• Stay safe!!

• See you on the lake!!!
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